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© Combination controlling “Employee” and “Time” driven uis unique;

) Creating a runbook is quick and structured and is therefore always
consistent;

@ Control and informing people through different communication
methods 1s unique;

) Everything in one application!
 Clear summaryk;
Q) Real Time;

D s straightforward, so user friendly and easy to understand;

© Therefore the use of Time IT saves time and money;




. <®
Advantages, no. 1 Mirada

Within an organisation Excel runbooks are often used, possibly supplemented
with macros or via a Word document.
The advantages are determined in relation to this methods of working.

® Better validation and verification of the tasks and activities in time
~ Quaranteed consistent structure; Excel can be filled out at will
~ Parallel activities can be better recognised and managed
~ Planning takes into account the availability of employees
~ Qualitatively a better runbook
~ Work instructions can be linked to an activity

~ Remarks can be added to an activity




. <®
Advantages, no. 2 Mirada

® Better insight into the status/progress of the implementation of the runbook
~ Dashboard
~ Reports
~ Gantt Chart

® Easier and better means of communication

~ SMS gateway linked to the runbook, which is the moment of
communication and the target group, including variable or fixed texts, to be
defined beforehand

- Emails can be sent from the application, which is the moment of
communication and the target group, including texts to be defined
beforehand

~ Activities can be transferred to the Outlook agenda available to the overall
coordinator and also to the people executing the runbook.




. <®
Advantages, no. 3 Mirada

® Multiuser

~ Application can be used standalone or in one network and thus
simultaneously by multiple people

® Better insight into the consequences of replanning, such as extension activities

~ During the recalculation of production times the application takes into
account parallel activities and the availability of employees; currently this
has to be performed manually

~ The application takes into account the frame in which the plan can be
performed




Mirada
Savings

9, 70% Time saving during the creation of a runbook, using templates, multiuser,
and basic stem data

@ 35% less chance of an impairment/rollback in the performance by a better
validation/verification beforehand

O 50% less chance of an impairment/rollback in the implementation by better
monitoring and communication of the runbook

) 40% less chance of impairment/rollback due to replanning problems in the
implementation of the runbook




