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Different phases of a project 

Concept Final 

• Runbook (all activities) 
• Needed time 
• Departments 
• Resources 
• Workinstructions 
• Dependencies 
• Messages via SMS or E-mail 
(directing and information) 

Time IT 

Market positioning 

Releases (new products) 

Functional changes 

Test plans 

Migration of data 

Technical changes 

Checklists 

Other implementations 
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•  Flexible 
•  Consistent 
•  Structured 
•  Easy to use 
•  In control by different methods 
•  Interfacing with Outlook and 

other communication protocolls 

Benefits 

Usage Details 

Resource driven Time driven OR 



Comparison tools 
MS-Project 

Purpose 
Managing projects over a long period (months). 
 

Characteristics: 
Static 
No direct communication link 
No message traffic 
Global in throughput time (hours, days, weeks) 
Planning for a longer period 
Price per version (Dutch or English); network price is 
also separated 

Time IT 

Purpose 
Managing projects and implementations in a controlled 
and structured manner based on planned actions and 
over a long period (months). 

Characterisctics 
Dynamic, Dashboard real time 
Link with direct communication (SMS Gateway and 
MS-Outlook) 
Automatic message traffic; direct communication to 
people in line with their activities via SMS and/or MS-
Outlook 
Detailed and global in throughput time (minutes, hours, 
days, weeks) 
Implementation in a short period (time driven) and 
planning over a long period (resource driven) 
Dashboard for status overview 
One price for both the Dutch and English version incl. 
network 



Other markets (non IT) 

• Runbook (all activities) 
• Needed time 
• Departments 
• Resources 
• Workinstructions 
• Dependencies 
• Messages via SMS or E-mail 
(directing and information) 

Time IT 

Market positioning 
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•  Flexible 
•  Consistent 
•  Structured 
•  Easy to use 
•  In control by different methods 
•  Interfacing with Outlook and 

other communication protocolls 

Benefits 

Details 

Organizing events 

Checklists 

Removals 

Rebuilding trajects 

Construction projects 

All activities which must be controlled and 
executed in a specific time window 


